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Case Study – ISO14001 & OHSAS18001 
 

  

 

 

 

 

 

 

 

 

 

 
ISO Team 
Emma Hirst - RKMS  
Paul Whitehead – Operations Director Ameon 
 

Project Objectives 
To assist the company to achieve certification to ISO14001 & OHSAS18001 to further support their existing 
ISO9001 certification. The driving force behind certification was to generate a continuous improvement 
culture within the business and to support further growth of the business.  
 

Background 
Ameon is a new name for an established and respected company in the construction services sector. 
Ameon Limited specialises in the provision of mechanical, electrical and environmental services, renewable 
technologies and utilities for construction projects in both the private and public sectors. 
 

The company had an established quality management system and this was used to form the basis of the 
integrated management system (IMS) to ensure a smooth transition.    
 

Assistance Provided 
The existing management system along with environmental and H&S arrangements was reviewed and 
amended to incorporate all procedures and controls.  
  

All legislative and regulatory requirements were identified and compliance assessed. An action plan was 
developed to ensure requirements of the standards were addressed. A Management Programme was 
generated with improvement objectives that had clear timescales and responsibilities.  
 

All documentation and procedural instructions were generated and incorporated into an electronic 
management system that allows all staff to have access to the latest information at the touch of a button.  
 

Outcomes 
The company achieved certification to ISO14001 and 
OHSAS18001 via BM TRADA a UKAS accredited Certification 
Body at the first attempt. Since achieving certification the 
company have won a number of major new contracts resulting 
in employment of an additional 45 staff and an increase in 
turnover in excess of 25%. Ameon have retained the services 
of RKMS to assist with the maintenance of the management 
system.  
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“Ameon are pleased to have obtained the 
accreditation for ISO14001 and OHSAS18001 within a 
very short timescale with the assistance of RKMS which 
has enabled the Company to increase its profile and 
Client database.  With RKMS continued assistance we 
hope to develop the business further to become one of 
the leading Building Engineering Services Contractors 
in the North West” 
Paul Whitehead – Operations Director 


